HIGHLANDS FIRE DISTRICT

BOARD OF DIRECTORS
REGULAR MEETING MINUTES - 03/18/25

A regular meeting of the Fire Board was held on Tuesday, March 18, 2025, at 5:00 PM at Fire Station 23,
Administration Board Room, 3350 Old Munds Hwy, Flagstaff, AZ. The meeting was also available through
Zoom Video Conferencing.

1. Call to Order. Chairperson Smith called the meeting to order at 5:00 PM.

2. Roll Call. Board members present were Chairperson Jay Smith, Clerk Carl Nelson, Director Brad
Bippus, Director Tom Hanecak, and Director Dan Stoffel.

Administrative personnel present were Battalion Chief Chris Pond, Ms. Jayme Jones, and Mr. Ben
Acher-Clowes, Managing Partner of James Vincent Group. Fire Chief Miller joined the meeting at 5:54
PM.

3. Pledge of Allegiance, Invocation, Mission and Vision Statements, and Board Responsibilities.
The Pledge of Allegiance was recited, a silent invocation was offered, and the District’s mission, vision,
and Board responsibilities were recited.

4. Welcome Visitors. The Board welcomed Mr. Wiatt Wong, President of VFIS of Arizona, Mr. Armando
Luis, Coconino County Assessor, and Mr. Tim Carter, Acting Director of Coconino County Emergency
Management.

5. Call to the Public. There were no comments from the public.
6. Approval of Minutes

A. FEBRUARY 18, 2025, REGULAR MEETING. The Board reviewed the minutes of the February 18,
2025, meeting. The Board acknowledged the following corrections: 2. add “Fire” before Chief Todd
Miller & “Battalion” before Chief Mitch Lopez, 6. A. remove “the”, 7. A. add “$”, 8. A. change
Modrell to “Monreal”. A MOTION was made by Director Stoffel and was seconded by Clerk Nelson
to approve the minutes as corrected. The motion was unanimously APPROVED.

7. Financial Report

A. Mr. Acher-Clowes presented the February Financial Report (see written report for details).
Mr. Acher-Clowes made the following key points: “Revenue for the month of February is $76,175,
which is under budget by $64,285. Expenses for the month of February are $258,202, which is
$69,979 under budget. Revenue year to date is $4,175,586, which is over budget by $222,578.
Expenses year to date are $3,592,057, which is $143,815 over budget.” Mr. Acher-Clowes
informed the Board that we are looking good for the year, and they are working with Fire Chief
Miller on the FY 2026 Budget.
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8. Summary Reports & Correspondence

A.

IAFF LOCAL CHAPTER 1505 SUMMARY REPORT — Captain Monreal reported, “everything is status
quo.” Engineer Ahrendt is organizing the Highway Clean-up Project in March. The Union has been
active in the hiring process. They have seen more interest in ride-alongs as well as people
interested in the operations of HFD.

BATTALION FIRE CHIEF'S SUMMARY REPORT — Battalion Chief C. Pond presented the Battalion
Chief’s Report. There were 60 calls for service in February, which is on the “higher side” compared
to historical data. Battalion Chief C. Pond reported Activity, Calls of Note, and Training (see written
report for details).

FIRE CHIEF’'S SUMMARY REPORT — Due to Fire Chief Miller’s absence, the Fire Chief’s Report was
tabled until later in the meeting.

FIRE BOARD CHAIRPERSON’S SUMMARY REPORT — Chairperson Smith met with Mr. Peter Smith
regarding Firewise, and they are developing a plan to move forward.

CORRESPONDENCE — The Board reviewed Community Feedback from Ms. Crosby who believes the
quality of service exceeded her expectations.

9. Topics of Discussion and Possible Legal Action.

A.

PRESENTATION OF VFIS INSURANCE RENEWAL BY WIATT WONG; CONSIDERATION TO APPROVE
VFIS INSURANCE RENEWAL. Chairperson Smith welcomed Mr. Wait Wong who presented

the VFIS renewal proposal (see written proposal for details). There was a 4% ($2,300) rate increase
including $1,300 in property coverage and $700 in auto coverage. Mr. Wong reviewed past loss
ratios and related accidents, and he presented information about increasing the deductible, which
could result in cost savings. After discussion, the Board decided to wait for Fire Chief Miller’s input
before making a final decision. (See below for further discussion and decision regarding this
matter.)

PRESENTATION BY COCONINO COUNTY TREASURER, SARAH BENATAR. This item was tabled.

PRESENTATION BY COCONINO COUNTY ASSESSOR, ARMANDO RUIZ. Mr. Ruiz informed the Board
that the County Assessor’s office recently sent out the annual notice of value that provided an
update of property values used to calculate next year’s taxes. He explained the difference in full
cash value and limited property value, which are capped at 5% and used for tax calculations. The
Assessor’s office also provides taxing jurisdictions with levy limit reports. New legislation allows the
Assessor’s office to be more proactive in revaluing properties damaged by natural disasters. The
Board thanked Mr. Ruiz for his presentation.

Fire Chief Miller joined the meeting at 5:54 PM.

Chairperson Smith informed Fire Chief Miller that the Board would like his opinion about the
insurance deductibles before they vote on the renewal. Mr. Wong explained the potential savings if
the Board agrees to increase the deductibles to $1000 on property, auto, and portable equipment.
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Mr. Wong informed Fire Chief Miller of an incentive, if there are no losses for three years, the
deductible is waived. After discussion and confirmation of Fire Chief Miller’s support, a MOTION
was made by Clerk Nelson and was seconded by Director Bippus to approve the VFIS Insurance
renewal with $1000 deductibles for property, auto, and equipment policies. The motion was
unanimously APPROVED. Mr. Wong adjusted the rate on the renewal acceptance form.
Chairperson Smith suggested Fire Chief Miller review the replacement cost of fire apparatus. Mr.
Wong offered to provide a projection based on fleet additions and adjustments to agreed values.
The Board thanked Mr. Wong for his presentation.

FIRE CHIEF’'S SUMMARY REPORT — Fire Chief Miller presented the Fire Chief’s Report (see written
report for details). Fire Chief Miller congratulated Firefighter Villa and Firefighter Aguirre for
successful completion of the requirements to serve as Acting Captain and Acting Engineer,
respectively. Fire Chief Miller informed the Board of the challenges to manage overtime
expenditures, and the 25% increase in the Kairos Health Insurance renewal rate.

In addition, Fire Chief Miller noted that Northern Arizona Fire Executives will be meeting with the
Board of Supervisors on April 22 to discuss property insurance issues; the Board was invited to
attend. Based on the Board member’s planned attendance, a quorum of members will not be
present; therefore, posting a notice is not necessary. The Type 3 Engine arrived on March 17, 2025,
and crews can begin preparing the engine for service. Fire Chief Miller invited Board members to
take a look at the new engine. Regarding the Monthly Financial Report, Fire Chief Miller informed
the Board that the report provided in the Board Packet tonight will be in the same format going
forward.

D. PRESENTATION OF FLAGSTAFF RANCH FIRE DISTRICT (FRFD) OPERATIONAL REPORT. Fire Chief
Miller presented the FRFD Operational Report (see written report for details). Overall, the FRFD
Board is pleased with the emergency services and administrative assistance provided.

E. PRESENTATION OF HFD 2024 ANNUAL REPORT. Fire Chief Miller informed the Board that Ms. Jones
put together a “good looking report”, and he thanked the staff that contributed content. The
Annual Report captures last year’s statistics and accomplishments. Fire Chief Miller reviewed the
report page by page. The Board pointed out several typos that need to be corrected. The report will
be available on the website, distributed at the pancake breakfast, and posted on social media. Fire
Chief Miller appreciated the creativity involved with putting the report together. The Board
discussed improvements for next year’s report to include a more detailed response map and a
message from the Board Chair.

F. CONSIDERATION TO APPROVE HEALTH INSURANCE RENEWAL. Fire Chief Miller informed the Board
that typically the District’s renewal rates from Kairos Health have been reasonable, and he has
recommended the Board approve their prior renewals. This year the rate increased 25% ($50,000).
Fire Chief Miller believes it is in the best interest of the District to look at other plan options. Mr.
Bobby Fendley, Benefits Consultant with Benefits Commerce Group, is conducting a provider
assessment to find more viable plan options. Fire Chief Miller provided a historical account of the
District’s loss ratio, and the new risk factor Kairos used to determine the rate. Chairperson Smith
agreed that staff should get other quotes. Fire Chief Miller said that we are in a time crunch to
make a decision; however, management needs to consult with labor to consider their point of view.
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G. REVIEW FIRE BOARD TASK CALENDAR. The Board reviewed the Board Task Calendar. The Board will
be reviewing the draft FY 2026 Budget next month.

10. Board Member comments. Director Hanecak commented that he is expecting a robust discussion
about the Budget and mill rate; Chairperson Smith agreed. Director Hanecak congratulated Fire Chief
Miller for his accomplishment in producing the Annual Report; Chairperson Smith commented that he
would like the community to have access to the Annual Report because “it looks too good to...”. Fire
Chief Miller jokingly requested Director Bippus access Bill.com to approve purchases next month.

11. Adjournment. A MOTION was made by Director Stoffel and was seconded by Clerk Nelson to adjourn
the meeting. The motion was unanimously APPROVED and the meeting adjourned at 6: 58 PM.

Respectfully submitted,

Jayme Jones
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