The special meeting of the HFD PSPRS Local Board was held on February 25, 2026 at 12:45 PM at Fire Station 23, 3350 Old Munds Hwy, Flagstaff, AZ. 
1. Call to Order. The meeting was called to order at 12:45 PM.
2. Roll Call.
Local Board members present were Ms. Jayme Jones, Captain Clayton Ahrendt, and Engineer Lance Kohl.  Chairperson Brad Bippus and Director Scott Talboom were absent. 
There were no visitors present.	
3. Approval of Minutes 
A. December 9, 2025 BIANNUAL Meeting – The Local Board reviewed the minutes of December 9th, 2026 meeting. A MOTION was made by Engineer Kohl and was seconded by Captain Ahrendt to approve of the minutes as presented. The motion was Unanimously APPROVED. 
                                                                                                       
4. Correspondence. There was no correspondence presented.

5. [bookmark: _Hlk77068289]Topics of Discussion and Possible Legal Action
[bookmark: _Hlk116036880]
B. CONSIDERATION TO AMMEND PSPRS LOCAL BOARD BYLAWS. Ms. Jones presented the PSPRS local bylaws last amended on March 18, 2002, which included a provision stating that “an appointed member of the local board shall not be an employee of the fire district.” The Board determined this provision conflicts with A.R.S. §38-847, which requires employee representation on the board. To ensure compliance with state law, the Board agreed to remove the provision. A MOTION was made by Captain Ahrendt and was seconded by Engineer Kohl to amend the PSPRS local board bylaws and remove the provision that, “an appointed member of the local board shall not be an employee of the fire district.” The motion was unanimously APPROVED.

C. ELECTION OF ERICA AS THE PSPRS LOCAL BOARD SECRETARY. Ms. Jones informed the Board of her resignation as the PSPRS local board secretary effective February 27, 2026. Prior to stepping down, Ms. Jones nominated Erica Lyons as the PSPRS local board secretary. Engineer Kohl seconded. The nomination was unanimously APPROVED. 

6. Adjournment. A MOTION was made by Captain Ahrendt and was seconded by Engineer Kohl to adjourn. The motion was unanimously APPROVED. The meeting adjourned at 12:50 PM.



Note to Secretary: 

Pursuant to A.R.S. § 38-847(G) …Not later than twenty days after taking action, the local board shall submit to the board of trustees the minutes from the local board meeting that include the name of the member affected by its decision, a description of the action taken and an explanation of the reasons and all documents submitted to the local board for the action taken, including the reports of a medical board…

Pursuant to A.R.S. § 38-847(H)(2). The applicant-board of trustees receives notification of the local board's original action as prescribed by subsection G of this section by email or certified mail.

Pursuant to A.R.S. § 38-847(M) … The local board shall elect a secretary who may, but need not, be a member of the local board. The secretary of the local board shall keep a record and prepare minutes of all meetings … and forward the minutes and all necessary communications to the board of trustees as prescribed by subsection G of this section…

Attn: Fund Manager
3010 E Camelback Rd, Ste. 200
Phoenix, Arizona   85016
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