HIGHLANDS FIRE DISTRICT BOARD OF DIRECTORS 
MINUTES

December 15, 2009 REGULAR MEETING

The regular meeting of the Highlands Fire District Board of Directors (Board) was held on Tuesday, December 15, 2009 at Station 21, 568 Kona Trail, Flagstaff, Arizona. Board members present were Pete Kloeber, Chair; John Aber, and Jan Hirsch.  Steve Gatewood, Clerk; was absent from the meeting, and there is one vacancy on the Board. Administrative staff present was Chief Pond, Battalion Chief Foreman, Jayme Jones, and Robyn Wilson. Deputy Chief Bradley was not available for the meeting.
CALL TO ORDER. (00:00:01) The meeting was called to order at 5:00 PM.

WELCOME VISITORS. Chairperson Kloeber welcomed visitors.
FIRE CHIEF MAGAZINE, STATION 25, 2009 GOLD STATION STYLE DESIGN AWARD PRESENTATION.  (00:01:00) Larry Enyart of LEA Architects informed the Board that the Station 25 design was awarded national recognition by Fire Chief Magazine. Mr. Enyart shared recognition with those who worked on the project from the beginning to completion, and a photograph was taken.  Mr. Enyart also informed the Board that he is pleased with the progress of Station 23. Chairperson Kloeber thanked Mr. Enyart for making the presentation, and he told him that Mr. Kohnen, former President of the Forest Highlands Architectural Review Committee, was informed of the prestigious award.
APPROVAL OF THE MINUTES.
November 17, 2009 Regular Meeting.  (00:05:27) The Board reviewed the November 17, 2009 regular meeting minutes.  Chairperson Kloeber pointed out one typographical error. A MOTION was made by Mr. Aber and was seconded by Ms. Hirsch to approve the minutes as amended. The motion was unanimously APPROVED.
FINANCE. 
APPROVAL OF THE NOVEMBER WARRANTS. (00:06:39) Ms. Wilson presented the warrant report for November. After questions, a MOTION was made by Ms. Hirsch and was seconded by Mr. Aber to approve the warrants as presented. The motion was unanimously APPROVED.
FINANCIAL REPORT.  (00:09:44) The Board reviewed the financial report for November.  Chairperson Kloeber commented that he is glad to see the general fund balance returned to above $2 million.  Chief Pond pointed out that Account #617 – Volunteer Stipend is significantly over budget, which it is an indication that the Volunteer Program is exceeding our expectations. Chief Pond stated that due to the economic downturn, we have realized that utilizing the volunteers more in the future will benefit the District.  Chief Pond intends to allow that account go over budget, because the District receives full utility from the expenditure. Ms. Wilson answered additional financial questions. 

BANK OF AMERICA CREDIT CARD REPORT.  (00:13:19) Ms. Wilson presented a staff briefing to inform the Board how staff has worked to tighten the administration of purchasing cards.
ADJUSTMENT OF SUN TRUST LEASE/PURCHASE FROM OCTOBER TO DECEMBER . (00:15:09) Chairperson Kloeber reminded the Board that last month staff discussed renegotiating the  payment date with Sun Trust in an effort to improve cash flow. Ms. Wilson informed the Board that moving the payment from October to December would cost more than $16,000; and the alternative of registering warrants would cost much less. Ms. Wilson recommended the Board leave the payment as is. Chief Pond explained the issue in further detail.  Mr. Aber commented that he agrees that the payment should be left as is, but he is disappointed in the position taken by Sun Trust. Mr. Aber is in support of refinancing at some point; however, he does not believe this is a high priority issue. Chairperson Kloeber commented that this finance company has been difficult to work with since the beginning, and the District should consider refinancing.
Chief Pond stated he believes the District should increase our credit line to $250,000; and staff will attempt to handle the process administratively. A MOTION was made by Mr. Aber and was seconded by Ms. Hirsch for staff to look in to increasing our credit limit with Wells Fargo to $250, 000. Unanimously APPROVED.

SUMMARY OF CURRENT EVENTS FROM HIGHLANDS SPARKS.  (00:21:45) No one from the Sparks was present to report.
SUMMARY OF CURRENT EVENTS FROM HIGHLANDS FIREFIGHTER ASSOCIATION.  (00:21:51) No one from HFFA was present to report.
SUMMARY OF CURRENT EVENTS FROM LOCAL CHAPTER 1505.  (00:21:58) Engineer Lopez, Union Trustee, reported the Chapter has continued to work with the Compensation Committee to complete work on health insurance renewals. In addition, they are working with the Strategic Planning Committee. The Chapter has also discussed the shift assignment structure for Christmas day.
CHIEF’S REPORT.  (00:22:30) Chief Pond reported there were no injuries to personnel leading to lost time; however, there was significant damage to a bay door at Station 25 as a result an accident in the new water tender.  Chief Pond stated that personnel has been briefed that he has very little tolerance for avoidable accidents and injuries, and staff is compiling an injury and damage report for further analysis. In addition, there was causality to a fire hydrant as a result of a driver traveling at a high speed and losing control. A claim will be filed with the motorist’s insurance company.
Chief Pond reported that the Christmas party was held on December 4; 90 people attended, and a good time was had by all.

Chief Pond reported he met with staff regarding budgeting concepts and significant philosophical changes to financial aspects of the Strategic Plan.  Additional discussion will occur at the next strategic planning meeting in an effort to revise the projection spreadsheet. He hopes the changes will allow the flexibility for the District to anticipate and manage finances for the future. 
Chairperson Kloeber questioned whether another Board member would serve on the Strategic Planning Committee. Chief Pond recalled that Mr. Aber had volunteered to serve on the committee; however, Mr. Aber requested to be excused from the meeting on December 17 because of a conflicting scheduled. Chief Pond replied that Mr. Aber’s attendance is not pivotal because determining the District’s financial viability will be a significant topic of discussion prior to approval of the Strategic Plan. When the plan is presented, Chairperson Kloeber suggested the Board pay particular attention to the financial aspects. He believes the financial forecast is a critical element to the short-term future of the District, and the Board needs to be fully engaged in that specific element. 
Chief Pond updated the Board on the progress of Station 23 construction; he informed the Board that the project is on schedule. Crews lost a week due to the snow; however, this week they are continuing to install electrical and plumbing, beams are to be delivered, parking lots have been paved, lifts on the masonry are expected to be completed, and roof decking should be completed by mid-January.
INCIDENT REPORT. (00:32:42) Chief Foreman reported there were 46 calls in November, and the District has uncommonly broke 500 calls already this year. Incidents of relative note include a two vehicle rollover on I-17, a walk-in  patient with chest pain at Station 21, a structure fire in Kachina Village, mutual aid response to assist Pinewood FD with vehicle extrication, a natural gas leak in Mountainaire, a drive-in medical at Station 25 with a child entangled in a seat belt, a four vehicle accident and jacked knifed truck & trailer in Kachina Village due to snowy conditions, an extrication incident on I-17,  a vehicle accident on 89A, and rollover incident also on 89A.
Chief Forman reported there were 21 shifts worked by volunteers.  In addition, Highlands participated with the FAA Tri-annual Multi-agency Drill at the Airport, SimMan Training with Guardian Ground, a Wizard ACLS Refresher was hosted by Highlands, Mark McNeal’s funeral was attended by Highlands personnel, and several public safety agencies participated in the Live Burn Drill at 156 Kachina Trail.  Chief Pond, Chief Bradley, and Engineer True have managed to acquire incident response time data from Flagstaff Dispatch. Data shows our average alarm handling time in October was 37 seconds, and Highlands FD turnout and travel time averaged 5.44 minutes.
TOPICS OF DISCUSSION AND POSSIBLE ACTION. 
A.   STRATEGIC PLANNING COMMITTEE PROGRESS REORT. (00:44:51) Ms. Jones informed the Board that the Strategic Planning Committee is scheduled to meet on December 17. It is their intention to present a draft of the 2010 Strategic Plan in January for the Board’s consideration.
B.
APPOINTMENT OF FIRE BOARD VACANCY PROGRESS REPORT. (00:45:10) Ms. Jones informed the Board the interviews with Board applicants have been scheduled for January 11 from 6:00 to 8:00 pm. The Board decided to meet at 5:30 pm prior to the interviews. Chief Pond asked if the Board needed any assistance from staff. Ms. Jones offered to record the minutes since the interviews will take place in a public meeting.
C.   REVIEW OF FIRE BOARD HANDBOOK AND BY-LAWS. (00:48:12) Chairperson Kloeber stated the Board handbook and by-laws were distributed to members for their review, and he opened the topic for discussion. He suggested the District’s mission, vision, and values be added to the handbook. Mr. Aber agreed.  Chairperson Kloeber also suggested adding information specifically about insurance liability coverage for Board members on page four of the handbook. Mr. Aber agreed.  

Mr. Aber suggested clarifying the Board’s responsibility for hiring the deputy chief and battalion chief in the handbook vs. the by-laws, and he believes the language should be the same in both documents.  Chief Pond offered his view that clearly the Board hires a fire chief, but the Board’s responsibility for hiring a deputy chief becomes “a little softer”. There is still onus for the Board to approve a deputy chief because if the chief was to leave, the deputy chief would assume the responsibilities of the chief, at least temporarily.  Chief Pond does not believe any chief level below the deputy chief is the Board’s responsibility because it is “strictly the decision process of the chief”. Chairperson Kloeber commented that he is satisfied with the hiring language in the by-laws; however, the language in the handbook should be consistent. The Board further discussed the hiring situation with Chief Bradley and Chief Foreman. A  MOTION was made by Mr. Aber and was seconded by Ms. Hirsch to approve the handbook and by-laws for the Highlands Fire District with modifications as discussed. Unanimously APPROVED. 
D.
REVIEW OF BOARD TASK CALENDAR.  (00:57:51) The Board reviewed the Board Task Calendar. Chairperson Kloeber asked what the Wells Fargo Letter of Declaration is. It is a notarized letter that certifies that the District expects to issue less than $10 million in total tax exempt debt in 2010. 

CORRESPONDENCE.  The Board reviewed a letter from Aaron Wells of Flagstaff FD thanking the Honor Guard for their participation in the Mark McNeal funeral.
PUBLIC COMMENT.   There was no public comment.
ADJOURNMENT.   The meeting adjourned at 6:00 pm.
Respectfully submitted, 
Jayme Jones

Administrative Assistant III

December 15, 2009 Regular Board Meeting 
Page 1

