HIGHLANDS FIRE DISTRICT

BOARD OF DIRECTORS’ MEETING MINUTES

November 17, 2009 REGULAR MEETING

The regular meeting of the Highlands Fire District Board was held on Tuesday, November 17, 2009 at 
Station 21, 568 Kona Trail, Flagstaff, Arizona. Board members present were George Kleindienst, Chair; Steve Gatewood, Clerk; Peter Kloeber, John Aber, and Jan Hirsch.  Administrative staff present was Deputy Chief Bradley, Battalion Chief Foreman, Jayme Jones, and Robyn Wilson. Chief Pond was not available to attend the meeting.
CALL TO ORDER. (00:00:01) The meeting was called to order at 5:00 PM.

WELCOME VISITORS. Chairperson Kleindienst welcomed visitors.
APPROVAL OF THE MINUTES.
October 20, 2009 Regular Meeting.  The Board reviewed the October 20, 2009 Regular Meeting Minutes. A MOTION was made by Mr. Aber and was seconded by Mr. Kloeber to approve the minutes as presented. The motion was unanimously APPROVED.
October 20, 2009 Executive Session.  The Board reviewed the October 20, 2009 Executive Session Minutes. A MOTION was made by Mr. Kloeber and was seconded by Mr. Aber to approve the minutes as presented. The motion was unanimously APPROVED.

FINANCE. 
APPROVAL OF THE SEPTEMBER WARRANTS. (00:01:28) Ms. Wilson presented the Warrant Report for October. Mr. Kloeber requested a running tally of purchases for Station 23.  Mr. Kleindienst asked if the District has reached an agreement with other Bear Jaw Module sponsors of how to share supply costs.  Chief Foreman explained that equitable arrangements have been made. Mr. Kloeber asked why personnel are not being invoiced for purchases instead of using the Department charge card.  Ms. Wilson informed the Board that personnel have been asked to use established accounts when possible. After additional questions, a MOTION was made by Mr. Gatewood and was seconded by Mr. Kloeber to approve the warrants as presented. The motion was unanimously APPROVED.
FINANCIAL REPORT.  (00:14:59) The Board reviewed and discussed the October Financial Report.  
SUMMARY OF CURRENT EVENTS FROM HIGHLANDS SPARKS.  (00:17:43) Ms. Wilson reported that the Sparks are working on the Meet and Greet Santa Event scheduled in December.  
Mr. Aber commented that the Halloween Party appeared to be quite successful. Ms. Wilson reported that over 200 children attended.
SUMMARY OF CURRENT EVENTS FROM HIGHLANDS FIREFIGHTER ASSOCIATION.  (00:18:58) Firefighter Hartnell, President of HFA, reported that the Association is gearing up to help families during the Thanksgiving and Christmas seasons by providing gift cards.
SUMMARY OF CURRENT EVENTS FROM LOCAL CHAPTER 1505.  (00:19:23) Captain Miller, Union Vice President, reported that the Chapter has been participating on the Strategic Planning and Compensation Committees. The Chapter also purchased perpetual plaques for Chapter Vice Presidents to recognize their years of service. Kevin Dobbe was recognized for six year of service.
CHIEF’S REPORT.  (00:20:12) Chairperson Kleindienst informed the Board that Chief Pond had an emergency situation and is not here tonight. Chief Bradley reported that there had been no work related injuries or apparatus damage in October.
Chief Bradley informed the Board that the artist renditions of Stations 23 & 25 have been received.

The Department Christmas party and awards Ceremony is scheduled for December 4, 2009. The Board was encouraged to attend. 

Chief Pond and Chief Bradley are currently working on a transition plan. A written plan will be distributed to the Board and the organization prior to Chief Pond’s retirement. The plan will outline personnel roles, responsibilities, and reporting lines of communications. 

Recently there have been significant discussions regarding budgeting and financial forecasting. Staff continues to work on budget projections and expenses.

The Board was informed that one of our retired volunteers had surgery last week. He has been discharged from the hospital and is recovering well.

INCIDENT REPORT.   (00:22:38) Chief Bradley reported that significant incidents include: a two vehicle accident in Kachina village; two single vehicle rollovers on I-17; a chlorine leak at KVID;  a walk-in at Station 25 lead responders to a 90 year old patient with chest pain and shortness of breath; three incidents involving suicide patients; and a few  responses to patients with suspected H1N1 Flu.
Chief Foreman reported the Department was very active with training opportunities this October.

The Department participated  in a Propane Drill with Summit Fire District; a Live Fire Training at Flagstaff’s Training Tower with CCC; two days of  Helicopter Training on District with Guardian Medical Transport; a Vehicle Extrication Lab on District with Pinewood and CCC;  an in-house EMS Run Review ; a Aircraft Rescue Firefighting Familiarization at Pulliam Airport; and HFD taught two courses (Introduction to Fire for CCC Environmental Biology students and  Wildfire Training for CCC current Fire Academy student).  The District also sent an engine to the Potato Fire, and an engine and Chief Foremen responded to the Twin Fire.
Chief Foreman reported that in October, the Volunteer Program helped to fill 26 shifts across 21 days during October with more than six people.  They are finding the Volunteer Program to be a very valuable resource. 
Chief Foreman reported that five personnel were certified as Crossfit Instructors, and 70% of staff have participated in Crossfit related training.

Chairperson Kleindienst commented that there had been an impressive amount of training, and he asked if the Crossfit training was ongoing. Chief Bradley explained the Crossfit Program in more detail.
TOPICS OF DISCUSSION AND POSSIBLE ACTION. 
A.    ELECT FIRE BOARD OFFICERS. (00:29:00)  A MOTION was made by Chairperson Kleindienst and was seconded by  Mr. Aber to nominate  Mr. Kloeber to serve as Board Chair with the term beginning on November 18, 2009. There were no further nominations. Four Board members voted affirmative, and Mr. Kloeber abstained from voting.  Mr. Kloeber was elected to serve as Fire Board Chairperson.

A MOTION was made by Mr. Aber and was seconded by Chairperson Kleindienst to nominate Mr. Gatewood to continue serving as Board Clerk with the term beginning on December 1, 2009. There were no further nominations. Four Board members voted affirmative, and Mr. Gatewood abstained from voting.  Mr. Gatewood was elected to serve as Fire Board Clerk for another term.
B.
REVIEW APPLICATION FOR FIRE BOARD VACANCY. (00:31:34)  The Board reviewed Mr. Lingley,  Mr. Murphy,  Mr. LeFevre,  and Mr. Armstrong’s application for the Fire Board vacancy.  The Board discussed their knowledge of the applicants, and decided the Board would interview each applicant. Ms. Jones was asked to arrange the interviews during the second week of December.
C.   STATION 23 CONSTRUCTION UPDATE. (00:39:09). Chief Bradley reported that KCS is continuing to work on plumbing, electrical, curbs and gutters, the parking lot, catch basin, and culverts. They have completed the transformer pad installation. Next week they intend to begin paving the parking lot and working on the off-site waterline. 
D.
STRATEGIC PLANNING COMMITTEE PROGRESS REPORT.  (00:40:00) Ms. Jones reported the Strategic Planning Committee is making progress on the plan.  More development is needed on the vision, objectives, and projection documents. The Committee intends to have a draft ready for the Board’s review in December or January. Mr. Kleindienst commented that there will be a vacancy on the Committee due to his resignation. Mr. Aber offered to serve on the Strategic Planning Committee.
E. 
HEALTH INSRANCE RENEWAL.  (00:44:56) Ms. Jones presented the Compensation Committee’s recommendation for the Health Insurance Renewal.  The Committee recommended the District offer personnel a Blue Cross Blue Shield (BCBS) PPO Plan with a $1000 deductible as one option and a HSA Plan with $2600 deductible as a second option.  Ms. Jones explained that if an employee was to select the HSA plan, the difference in premium price ($852.84 annually) would be applied as a onetime annual contribution to the employee’s HSA account.  The Committee also recommended that the dental and vision insurance and dependant subsidies benefit s remain with the same as was provided in the 2009 plan year. Ms. Hirsch commented that she believes the proposal is very reasonable.   After questions, A MOTION was by Mr. Gatewood and was seconded by Ms. Hirsch to accept the Committee recommendation for the Health Insurance renewal.  Unanimously APPROVED. Mr. Kleindienst stated that as a committee member, he was truly pleased with the Union’s participation and input that helped to form the health care proposal. 
F.
DISCUSS COMPENSATION SURVEY PROCESS.  (00:49:23) Chief Bradley presented Chief Pond’s recommendation to cancel the routine Compensation Survey until the District’s ability to pay is discussed during the budgeting process. Mr. Kleindienst commended the Chief for this recommendation. 

Captain Miller questioned why it would be harmful to continue with the survey. He commented that that he believes it would still be valuable to observe the compensation trends of other departments.  Chairperson Kleindienst stated that one reason is that the survey consumes valuable work time. Another reason is that during the last compensation review, the Board felt the District met parity with competitive agencies. At that time, the Board discussed future reviews being done on a “case by case basis”. In the interim, the Board suggested discussing the application of a simple cost of living increase based on CPI and the District’s ability to pay. Chairperson Kleindienst reiterated that it takes a lot of work to distribute, compile, and analysis compensation data. 


The Board discussed the Compensation Administration Plan Process and decided there was no reason to revise the policy. Mr. Kloeber suggested the minutes reflect that the Board agrees with the Chief’s recommendation to postpone doing a compensation survey.
I.
CONSIDER APPROVAL OF AN IGA RELATING TO A LIVE FIRE TRAINING AT 156 KACHINA TRAIL. 
(00:53:55) Chief Foreman presented a final draft of the IGA with Coconino County to utilize the structure at 156 Kachina Trail for fire training purpose.  Mr. Kloeber questioned whether this IGA has met legal review. Chief Foremen replied that it had.  Mr. Aber questioned whether there was opportunity for the Board to observe the drill. Chief Foreman replied, “Absolutely.”  
Mr. Aber pointed out that there is a typographical error in item six of the agreement. It should state, “race” in place of the word “rate” in the last sentence of that paragraph. A MOTION was made by Mr. Kloeber and was seconded by to approve the agreement as written with one amendment as mentioned, and for the Board Chair to sign. Unanimously APPROVED.
H. 
REPORT COMMUNITY SURVEY FOR JULY- SEPTEMBER.  Ms. Wilson presented the Community Survey results for July – September, 2009. It was noted that all the comments were positive.
I.
REVIEW BOARD TASK CALENDAR. The Board reviewed the Board Task Calendar. It was clarified that the Board will review the Handbook and By-laws in December.
CORRESPONDENCE. (01:01:38) The Board reviewed letters from Frost, Stephens, & Company P.C. Chairperson Kleindienst pointed out that the seconded letter discusses the lack of segregation between duties.  The Board discussed the validity of the issue. After further discussion, Chief Bradley stated management would give this issue further consideration.
The Board reviewed a letter from the City of Williams thanking the District for help and support during the Twin Fires.
PUBLIC COMMENT.   Chief Bradley stated that Chairperson Kleindienst has served the District for over five years; he has served as the Chairperson for the last two years; and he has been on every committee and sub-committee the District has organized. HFD want Mr. Kleindienst to know that because of his leadership and dedication, the District is a better District and better Department, and He will be missed. Chief Bradley wished Mr. Kleindienst and his wife Holly good health, prosperity, and happiness in their new home.  Ms. Jones presented Mr. Kleindienst with a gift.

ADJOURNMENT.   The meeting adjourned at 6:12 pm.
Respectfully submitted, 
Jayme Jones

Administrative Assistant III
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