HIGHLANDS FIRE DISTRICT

BOARD OF DIRECTORS’ MEETING MINUTES

October 20, 2009 REGULAR MEETING

The regular meeting of the Highlands Fire District Board was held on Tuesday, October 20, 2009 at 
Station 21, 568 Kona Trail, Flagstaff, Arizona. Board members present were George Kleindienst, Chair; Steve Gatewood, Clerk; Peter Kloeber, and John Aber.  Jan Hirsch was not in attendance. Administrative staff present was Chief Pond, Deputy Chief Bradley, Battalion Chief Foreman, Jayme Jones, and Robyn Wilson.
CALL TO ORDER. (00:00:01) The meeting was called to order at 5:00 PM.

WELCOME VISITORS. Chairperson Kleindienst welcomed visitors.
APPROVAL OF THE MINUTES.
September 21, 2009 Regular Meeting.  The Board reviewed the September 15, 2009 Regular Meeting minutes. Mr. Gatewood pointed out a typographical error on the fourth page of the minutes.  A MOTION was made by Mr. Gatewood and was seconded by Mr. Kloeber to approve the minutes as amended. The motion was unanimously APPROVED.
September 15, Executive Session.  The Board reviewed the September 15, 2009 Executive Session minutes.  A MOTION was made by Mr. Gatewood and was seconded by Mr. Aber to approve the minutes as presented. The motion was unanimously APPROVED.
FINANCE. 
APPROVAL OF THE SEPTEMBER WARRANTS. (00:02:09) Ms. Wilson presented the Warrant Report for September. She stated that Mr. Aber had requested that staff check  into a possible duplicate payment to the Arizona Department of Revenue. Ms. Wilson stated that the payment was in fact a duplicate, and the State will reimburse the District. Mr. Kloeber commented that the Bank of America charges are not sufficiently detailed in the Warrant Report. He asked staff provide the Board with a procedure for providing details of the charges. Chairperson Kleindienst suggested staff report details of the large purchases. Chief Pond stated that he believed the Bank of America Statement was provided for review when checks are signed. Mr. Aber commented that it has been quite awhile since supporting documentation was provided to the Board for check signing. After further questions, a MOTION was made by Mr. Gatewood and was seconded by Mr. Kloeber to approve the warrants as presented. The motion was unanimously APPROVED.
ANNUAL AUDIT PRESENTATION. ( 00:08:35)  Mr. Mark Frost of Frost, Stephens and Co., P.C.  introduced himself and  distributed the Highland Fire District Financial Statements and Auditors’ Report for the year ended June 30, 2009.  Mr. Frost stated that it has been a very successful audit, and the most important fact the Board should know is that they have prepared a clean opinion of the financial statements.
Mr. Frost reviewed the Management’s Discussion and Analysis, which highlighted key financial events for the year. As of June 30, 2009, net assets have increased almost $500,000 to total $4,319,004. The general fund revenues exceeded expenses by $207,498.  Mr. Frost reviewed the Statement of Assets and Balance Sheet, and he informed the Board that the District’s financial status looks very strong. The Board was given the opportunity to ask questions about the financial report. Mr. Frost thanked the Board for the opportunity to help.
FINANCIAL REPORT.  (00:41:50) The Board reviewed the September Financial Report. Chief Pond informed the Board that the carryover from FY 2009 will be adjusted per the auditor.
COCONINO COUNTY TREASURER’S REPORT OF INTEREST EARNINGS. The Board reviewed the interest earnings for the first quarter of FY 2010 at the rate of 3.67%. 

SUMMARY OF CURRENT EVENTS FROM HIGHLANDS SPARKS.  (00:43:52) Ms. Jones reported that the Sparks are on schedule for the Halloween Party on October 31 from 6 to 10 pm; however, they are still looking for people to help run the games.
SUMMARY OF CURRENT EVENTS FROM HIGHLANDS FIREFIGHTER ASSOCIATION.  (00:44:38) There was no representation from the Association at the meeting.
SUMMARY OF CURRENT EVENTS FROM LOCAL CHAPTER 1505.  (00:44:36) Engineer Pond, Union Trustee, reported that Union officers are working with the Strategic Planning Committee to update the Strategic Plan. Union officers are also working with the Compensation Committee to prepare for the insurance renewal presentation.
CHIEF’S REPORT.  (00:45:16) Chief Pond reported that there have been no work related injuries with time lost; however, there was minor damage to an engine that occurred during a backing accident  that resulted in $135 in damages.
Chief Pond informed the Board that Station 25 won a Firehouse Magazine Gold Award for a satellite fire station. There will be some publicity associated with the national award.
Senate Bill 1421 passed and the Arizona Department of Revenue will function as the oversight committee to regulate the bill. It is interesting that legislation has created more burdens on a State agency that has a diminishing capacity due to layoffs. AFDA has organized training to address this bill, and staff will be attending to learn how the legislation will impact the District. In addition, the legislation includes a 16% accumulative cap on this year and next year’s tax revenues. Also, if the allowed 8% growth cap is not reached, the percentage of growth that is not applied may be carried over into subsequent tax years.
In regards to Station 23 Construction, the waterline, which needed to be redesigned due to inadequate reporting by APS, cost the District about $8,300. APS has agreed to reimburse about $4,000.
The Department plans to conduct a Live Burn for training purposes at 156 Kachina Trail. Chief Foreman has worked very hard to organize this opportunity.

INCIDENT REPORT.  (00:53:15) Chief Bradley reported the Forest Highlands continues to have the highest call volume in the District.  Significant calls include a walk-in medical assignment at Station 24 and several walk-in medical assignments at Station 25. Last month there were a significant number of heart attacks, seizures, and ATV accidents. The majority of calls was medical or rescue assignments. 
The Bear Jaw Module spent 11 days on the North Rim, 6 individuals attend State Fire School, the Department hosted an Advanced Airway Lab, 4 individuals attended the International Life Support Conference, the Honor Guard and Bear Jaw Module participated in the 911 Ceremony, and all line personnel attended Radiological Emergency Incident Training.
Mr. Kloeber noted that 9 of the 18 calls in Forest Highlands were false alarms, and he asked if that was the norm. Chief Bradley replied that it is common for 50% of the calls to be false alarms in Forest Highlands.
TOPICS OF DISCUSSION AND POSSIBLE ACTION. 
A.    STATION 23 CONSTRUCTION UPDATE. (00:59:11) Chief Pond reported that all concrete slabs have been poured, except one truck bay; block walls are being built; the waterline easement for the extension has been cleared and surveyed and installation should start next week; the crossing of the waterline is complete; the ground concrete sample has been poured, cured, ground, and approved; lime stabilization on the parking lots still needs to be done so asphalt can laid down; and costs for utilities service lines have been researched. There was money budgeted in the project for utility services; however, the balance for APS work had to be paid out of the general fund. 

As requested at the September meeting, Ms. Wilson presented an Expense Report for LEA fees. The balance includes fees for construction administration in the amount of $69,528.27. Chief Pond explained that the fees are based on a $3.2 million dollar project as opposed to the original contract price based on a $3 million dollars. Additional discussion of the expense report ensued.


Mr. Kleindienst asked if the $2400 rendering of Station 25 had been corrected. After discussion about what the Board expected regarding the renderings, Chief Pond ensured the Board that he would  get accurate final renderings of the Stations.


Mr. Gatewood left the meeting at 6:10 PM.


Chief Pond explained there would be an expected deviation from the District FY 2010 Budget in the amount of $325,917 in account 711.00 Station Construction – Station 23. He explained that “add-ons” including an underground pump testing kit, air compressor/air hoses, snow/mud gates, and floor logo were listed for the Board’s future consideration. 

Chief Pond assured the Board that LEA fees have been fair and in-line with the contract.

B.
CHIEF’S PONDS’S EVALUATION AND ANNUAL GOALS. (01:30:26) A MOTION was made by Mr. Kloeber and seconded by Mr. Aber to adjourn to executive session to discuss Chief Pond’s evaluation and annual goals. Unanimously APPROVED.

The Board adjourned at 6:30 PM to executive session. The Board reconvened at 7:15 PM to regular session.


Chairperson Kleindienst stated that the Board completed Chief Pond’s evaluation, and his evaluation exceeds satisfactory. Chairperson Kleindienst congratulated Chief Pond for a job well done. The Board discussed the Chief’s annual goals in executive session as well. The annual goals established were stated as follows: the Volunteer Program, Public Education, Station 23, Strategic Plan, and Transition of Chief Officers.

C.   RESIGNATION OF GEORGE KLEINDIENST EFFECTIVE NOVEMBER 18, 2009. (02:17:11)  A MOTION was made by Mr. Kloeber and was seconded by Mr. Aber to except Chairperson Kleindienst’s resignation. Unanimously APPROVED.
D.
PROCESS TO APPOINT FIRE BOARD MEMBER WITH TERM ENDING NOVEMBER 30, 2010. 

Ms. Jones stated that the Board Packet includes a section from the Board Handbook that discusses the process of filling a Board vacancy. The Board suggested the District accept applications that will be reviewed at the November Regular meeting. After discussion, the Board decided to recruit applicants through “word of mouth” and discuss utilizing a direct mailing if an inadequate amount of applications are received. 
E. 
APPOINT NOMINATING COMMITTEE FOR FIRE FOARD OFFICERS ELECTION ON NOVEMBER 17, 2009. Chairperson Kleindienst and Chief Pond stated they would assume the responsibility of the Nominating Committee to seek Board members interested in becoming officers of the Board. A poll was taken of attending members of their interests. After discussion, Mr. Kloeber said he would consider the chairperson position.
F.
COMPENSATION COMMITTEE PROGRESS REPORT. Ms. Jones stated the Compensation Committee met on October 6 to discuss the health insurance renewal. A series of meetings have been scheduled with Mr. Fendley, the District’s benefits consultant, to learn about the District’s options. The committee is hopeful they will have a recommendation for the Board in November. 
G.
STRAGETIC PLANNING COMMITTEE PROGRESS REPORT. Ms. Jones stated the Strategic Planning Committee has been working to revise the Strategic Plan.  
H. 
HUMAN RESOURCE POLICY REVIEW PROCESS. Ms. Jones suggested that due to committee work that is keeping members of the Board and staff busy, will the Board consider postponing the policy review process until July 2010. Chairperson Kleindienst stated he thought this action would be a good idea; Mr. Aber agreed. Ms. Jones stated she would revise the Board Task Calendar to reflect this decision.
I.
AUTHORITY TO ENTER INTO INTERGOVERNMENTAL AGREEMENT WITH COCONINO COUNTY TO BURN THE STRUCTURE AT 156 KACHINA TRAIL.  Chief Pond informed the Board that staff has been working with the County to organize this burn since August. An IGA is necessary to move forward with this training opportunity, and an agreement has been drafted. The IGA is currently being reviewed by counsel. Chief Pond asked the Board to give authority to Chairperson Kleindienst to sign the agreement, which will be ratified at the November meeting.  A MOTION was made by Mr. Aber and was seconded by Mr. Kloeber to authorize the Board Chair to enter into the IGA as described. Unanimously APPROVED.
F.
REVIEW OF BOARD TASK CALENDAR. Chairperson Kleindienst reviewed the Board Task Calendar. He pointed out that Board will have officer elections and will consider the health Insurance renewal at the November Agenda.
CORRESPONDENCE. (02:23:29) The Board reviewed thank you letters from the Boy Scouts and NAU College of Health Services.
PUBLIC COMMENT.   There was no public comment presented.
ADJOURNMENT.   The meeting adjourned at 7:24 pm.
Respectfully submitted, 
Jayme Jones

Administrative Assistant III
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